O papel dos Centros de responsabilidade Integrados num SNS
organizado em Unidades Locais de Saude: Retencdo de Recursos
Humanos e Sustentabilidade

The role of Integrated Responsibility Centres (IRC) within an National
Health System (NHS) organised into Local Health Units (LHU): Human
Resources Retention and Sustainability
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09:00 - 09:30
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10:30 - 11:00
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PROGRAMA | PROGRAMMIE

Manha | Morning January 15 2026

12:15 - 12:45




Tarde | Afternoon January 15 2026

Sessao 3 (Keynote Lecture): Financiamento do SNS: realidade atual e
perspetivas futuras

Session 3 (Keynote Lecture): NHS funding: current reality and future
perspectives

Apresentacdo/Presentation: Elisabete Barbosa
Orador/Speaker: Francisco Rocha Gongalves

e Sustentabilidade financeira e contratualizacdao por resultados |
Financial sustainability and results-based contracting

e Despesa publica, produtividade e investimento | Public expenditure,
productivity and investment

e Desafios do financiamento das ULS | Funding challenges for Local
Health Units

Mesa Redonda: Sustentabilidade e reforma da gestao hospitalar - o
que os CRI podem ensinar
Round Table: Sustainability and hospital management reform -

what IRCs can teach us

Moderador/Moderator: Raquel Gomes (Jornalista/Journalist)
Participantes/Panellists: Xavier Barreto; Susana Oliveira; Antdnio Taveira
Gomes; Miguel Guimardes

e Boas praticas de gestao e lideranga aprendidas nos CRI | Best
practices in management and leadership derived from IRCs

e Métricas de valor em saude e contratualizacao interna | Value-based
healthcare metrics and internal contracting

e Transferibilidade de modelos e cultura de desempenho |
Transferability of models and performance-driven culture

COFFEE BREAK

Sessdo 4 (Mesa Redonda): Os CRIs de obesidade em Portugal - o que
nos une e o que nos diferencia
Session 4 (Round Table): Obesity IRCs in Portugal - what unites us
and what differentiates us
Moderador/Moderator: Eduardo Lima da Costa
Participantes/Panellists: Helga Lima; Filomena Monteiro; Carlos Carvalho;
Fariza Hassam; Rui Pinto; Ana Duarte
e Estruturas e modelos de governacao dos cinco Cri de Obesidade
Nacionais | Organisational structures and governance models of the
five national Obesity IRCs
e Indicadores de producao, qualidade e eficiéncia | Activity, quality
and efficiency indicators
e Recursos Humanos, incentivos e autonomia técnica | Human
resources, incentives and technical autonomy
e Sustentabilidade clinica e financeira | Clinical and financial
sustainability
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Tarde | Afternoon January 15 2026




Manha | Morning January 16 2026

Sessdo 1: Preparacao e Otimizagao para Cirurgia Metabdlica
Session 1: Preparation and Optimization for Metabolic Surgery

Presidente/Chair: José Carlos Campos
Moderadores/Moderators: Leonor Bettencourt, Leonor Manacas, Antonio Quintal

11. Padrbes de seguranca e qualidade na Anestesiologia do doente
super-obeso | Safety and quality standards in Anaesthesiology for the

super-obese patient
Palestrante/Speaker: Luciane Pereira

1.2. Tratamento farmacoldgico: substituto ou adjuvante da cirurgia
bariatrica? | Pharmacological treatment: substitute or adjuvant to

bariatric surgery?
Palestrante/Speaker: Teresa Rocha Pereira

1.3. Pode a intervencdao em habitos e fatores psico-sociais garantir
melhores resultados? | Can intervention on habits and psychosocial

factors ensure better outcomes?
Palestrante/Speaker: Eva Conceicdo

COFFEE BREAK

Sessao 2: Novas perspetivas para cirurgias classicas
Session 2: New Perspectives on Classical Procedures

Presidente/Chair: Manuel Carvalho
Moderadores/Moderators: Paulo Soares, Nuno Teixeira, Carlos Vaz, Rui Pinto

2.1. Sleeve Plus: como realizar o Sleeve perfeito para as cirurgias ileais? |

Sleeve Plus: how to perform the perfect Sleeve for ileal procedures?
Palestrante/Speaker: Amador Ruiz de Gordejuela

2.2. Cirurgia robdtica: hype ou revolucao? | Robotic surgery: hype or

revolution?
Palestrante/Speaker: Carlos Ferrigni

2.3. Do comprimento fixo a percentagem individualizada: sera a
personalizacdao intestinal a chave das novas técnicas metabdlicas? |
From fixed limb lengths to individualized percentages: is intestinal

personalization the key to new metabolic techniques?
Palestrante/Speaker: Chetan Parmar

ALMOCO | LUNCH




Tarde | Afternoon January 16 2026

Sessdo 3: Da faléncia a conversao - abordagens avangadas na
cirurgia bariatrica
Session 3: From failure to conversion - advanced approaches in
bariatric surgery

Presidente/Chair: Mdrio Nora
Moderadores/Moderators: Gil Faria, Anténio Albuquerque, Pedro Mesquita Vasconcelos

31. O papel da endoscopia na otimizagao da cirurgia bariatrica e
metabdlica, na era do tratamento farmacoldgico | The role of endoscopy
in optimizing bariatric and metabolic surgery in the era of

pharmacological treatment
Palestrante/Speaker: Ricardo Zorron

3.2. Reganho de peso apds Bypass Gastrico Y-Roux: qual a melhor
estratégia de tratamento? | Weight regain after Roux-en-Y Gastric

Bypass: what is the best treatment strategy?
Palestrante/Speaker: Bruno Dillemans

3.3. Faléncia das cirurgias ileais de anastomose Unica: o que fazer a

seguir? | Failure of one-anastomosis ileal procedures: what next?
Palestrante/Speaker: Carlos Ferrigni

SIMPOSIO SATELITE BY LILLY | SATELLITE SYMPOSIUM BY LILLY
Surmounting the Journey of Obesity - Paula Freitas

COFFEE BREAK

Sessdo 4: Super-obesidade - Desafios e Estratégias de Tratamento
Session 4: Super-obesity - Challenges and Treatment Strategies

Presidente/Chair: Rui Ribeiro
Moderadores/Moderators: Ana Cristina Ribeiro, Carlos Trindade, José Castro, Olavo Gomes

4.1. Genética, fenotipo ou inteligéncia artificial: qual o futuro da selecao
dos doentes com obesidade? | Genetics, phenotype or artificial

intelligence: what is the future of patient selection in obesity?
Palestrante/Speaker: Jodo Sérgio Neves

4.2. Super-obesidade e refluxo: qual a melhor abordagem cirudrgica? |

Super-obesity and reflux: what is the best surgical approach?
Palestrante/Speaker: Chetan Parmar

4.3. Fight Club: SADIS ou SASI/Biparticdo — havera algum vencedor? |

Fight Club: SADIS or SASI/Bipartition — will there be a winner?
Palestrante/Speaker: Amador Ruiz de Gordejuela
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